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Evolution of the TAPE

* Former HUSK project partnership: WORKMARKET
* Feasibility Study CESCI

e External support:

 HBH Stratégia és Fejlesztés Kft.

* Internal support:
* 7 workshops, 3 General Assembly Meetings with Mayors

* European Best Practices:

* Interreg Europe SWARE Project

 Study visits: Milano FablLab, Carpolo Foundation, Munich BMW, FABLAB
Budapest, FABLAB Bratislava



Preparation of TAPE in Pons Danubii Area




Project 1 NOVUM DANUVIUM CCP
Management and Communication

* Former management experience
* SKHU management:

KOMBI SKHU/1601/2.2.1/109
CULTPLAY SKHU/1601/1.1/209
KN-KN ImproTrans SKHU/1601/2.2.1/359

Crossing Borders by Information in the Pons Danubii Border Region
HUSK/1001/2.5.2/0019

The Komarom—Komarno—Kolarovo bicycle path HUSK/1101/2.3.1/0239

Cross-border commercial infrastructure development Komarom-Hurbanovo
HUSK/1101/1.1.1/0295

WORKMARKET HUSK/1101/1.6.2/0050

* Transnational project management:

SWARE Interreg Europe PGI00294
INSIGHTS Danube Transnational Programme DTP 1-147-2.2



Project 2 AUTOTECH INFRA

Partners and activities

Fogaskerékgyar Kft. Tata:

e Tata Innovation Laboratory:
* Prototype development and testing activities
» provide shared facilities and cutting edge technologies made available for regional SMEs

Appentum Kft.:

* Virtual Technology Studio:

* mobile demonstration environment will be developed for roadshow events and training courses, to improve
knowledge on 3D/VR technologies and also to develop the capacities of regional ICT specialists

Selye Janos University, Komarno:

* Virtual career orientation events:

* virtual reality based visualisation application will be developed, specialised for business meetings, job
interviews and virtual career orientation events for two ma!nfpurposes, to be demonstrated in roadshow
events, to enhance career orientation events (job fairs and info days)

WADOQO s.r.o.: WADOO IT Academy
* |T Training program for university students



Fogaskerekgyar Kft.,
Industrial Park Tata




WADOO Academy
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Project 3 WORKFORCE PIPELINE

Project Partners and activities

Municipality of Tata:
e Tata Dual Education Workshop with Blathy Vocational School

Government Offica of Komarom-Esztergom Count
* Improved career orientation services: online career orientation services; career orientation
events; and professional job rooms for interview simulation and consultation
Selye Janos University

* Improved career orientation services: info sharing platform with CV preparation module, quarterly
e-newsletter, complex alumni program, trainee mediation system. The implementation of 8
quarterly info days, 48 site visits / job shadowing visits, and 1 crossborder job fair is also planned.
40 consultations will be organised in 2 fully equipped job rooms.

Tatabanyai Szakképzési Centrum Blathy Otto Szakgimnaziuma, Szakkdzépiskolaja és
Kollégiuma (Associated partner)

Fogaskerékgyar Kft. (Associated partner)



Job Fairs organised in the Pons Danubii region

pons danubii




Project 4 INNOCENTRE

* Project partners and activities:
* Pons Danubii EGTC

e Komarno Innovation Centre

* Minority n.o.
e FABLAB Komarno

* Kopint Foundation

* cross-border survey involving SMEs, chambers, education and administrative units of
the target area

» Stredna priemyselna skola strojnicka a elektrotechnicka Komarno,
Associated Partner

 Fabrication Laboratory Kft., FABLAB Budapest Associated Partner
* B&O Engineering Kft., Industry 4.0. Associated Partner



Komarno Innovation Centre
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KOMARNO INNOVATION CENTRE




KOMARNO INNOVATION CENTRE




KOMARNO INNOVATION CENTRE




FABLAB SYSTEM and NETWORK
MIT system widespread worldwide




Project 5 BISCLUB NETWORK

* Project Partners and activities
* Cash Global s.r.o.

e KomColor Kkt.

* innovative platforms promoting real business interaction between the
enterprises of the Pons Danubii region,

the integration of local clubs into inter-regional and cross-border networks,
online access to networking information and business opportunities,

45 business meetings are planned, merging at least 500 participants from
both sides of the SK-HU border,

expandable to further areas along the SK-HU border.



